Virginia Tech Instructions for Completing Memorandum of Understanding

A. Before creating a Memorandum of Understanding (MOU) please contact the Dean/Associate Dean, International Programs/Director of International Programs of your College, Research Institute Director, Center Director or appropriate designee.

1. The appropriate authority as listed above will determine if an MOU should be initiated with the proposed international partner institution.  If specific details of a proposed program have not been discussed and been established, then a MOU should not be initiated until a proposed initiative/program has been discussed in detail along with a timeline to accomplish the proposed initiative/program.
2. If Virginia Tech and the other collaborating partner desire to enter into a specific program with established program details, an additional document (i.e., Student Exchange Agreement, Research Program Agreement or other framework agreement) will be developed to contain program details, budgets, legal parameters and additional program requirements.
3. It should be determined if Virginia Tech will be the initial signatory (preferred) or if the partner institution will be the initial signatory.

B. Complete the MOU Template

1. Complete all the highlighted/bracketed areas in the MOU template.
1. If you require assistance regarding affixing a partner logo, please contact Kimberly Rhodes (rhodesk@vt.edu) for assistance.
1. Under Item #3 of the MOU template, you may remove any of the 7 item(s) that will not be included in the proposed program.  If the proposed program is not listed and needs to be added, please describe the proposed program in detail under the “Other” category, but be aware to keep the content of Page 2 in place.
1. Item #4 should be a brief description with a timeline (no more than three sentences) and should only include verbiage so that Page 2 does not carry over to another page.  Please be aware of how the pages fall when including the information.  The additional document (i.e., Student Exchange Agreement or other educational/research agreement) can include additional details.
1. Attachment A on Page 4 must include the appropriate information on the liaisons at both Virginia Tech and the partner institution otherwise the MOU will not be approved.

C. Next Steps

1. Once the MOU template is completed, and the initial signatory is determined (see item #3 above in Section A), the MOU template is ready to be entered into the MOU database to begin the process.
2. Two (2) completely executed original copies should always be signed, one kept with Global Strategic Services as a hard copy and scanned and uploaded to the database and the other sent back to the partner institution by the initiator.
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MEMORANDUM OF UNDERSTANDING (MOU)
BETWEEN
VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
(Virginia Tech)
BLACKSBURG, VIRGINIA, USA

AND
COLLABORATING INSTITUTION
COLLABORATING INSTITUTION LOCATION


The collaborating institution (The collaborating institution shortened name) and Virginia Polytechnic Institute and State University (Virginia Tech) agree to implement/extend this Memorandum of Understanding (MOU).

This Memorandum of Understanding (MOU) is based on the principle of reciprocity and expresses the interest of both parties in promoting the mobility of scholars and students, developing joint publications, and sharing academic information and materials in the belief that research and educational processes at both institutions will be enhanced and that mutual understanding between their respective scholars and students will be increased by the establishment of such collaborative programs.

1. This MOU serves as the foundational document for any additional specific program agreement contemplated between the cooperating institutions.  No implementation of this MOU or commencement of any specific program may be initiated without the cooperating institutions entering into a specific Educational/Research Program Agreement relating to that program.

2. An agreement concerning any specific program or project shall provide details concerning the specific commitments made by each cooperating institution including, but not limited to, such topics as orientation for visitors from another institution, financial responsibilities of the parties, tuition and fees, use of facilities, student admission and enrollment, faculty assignment, transfer credit articulation, curriculum and academic standards, research protocols and other services provided to assure a successful program.




3. The institutions agree to encourage the development of the following programs based on their respective academic and educational needs:

1. Degree Programs (e.g., joint, dual, integrated, 3+1, 2+2, etc.)
2. Exchange/mobility of students (undergraduate and/or graduate)
3. Organization of joint research programs, conferences and workshops
4. Exchange/mobility of faculty
5. Share research data and findings and develop joint publications
6. Joint supervision of Masters and Ph.D. students
7. Other (please describe below):

4. Please provide a brief description of the proposed initiative and timeline to accomplish the plan (three sentences or less):
 

5. The parties recognize that the implementation of any program will depend upon the academic interests and expertise of individual faculty members and upon the availability of financial resources.  Accordingly, the implementation of any activities as detailed in Sections 3 and 4 above shall be separately negotiated by both institutions and set forth in a separate written document as specified in Section 1.

6. Neither cooperating institution shall use the other institution’s name, trademarks, or logos or the names of any of its employees in any publicity or advertising, including endorsements, without the prior written consent of the other institution.  However, the foregoing shall not prohibit either cooperating institution from disclosing general factual information about the existence of this MOU or the other institution for purposes other than publicity, advertisement, or endorsement.

7. This MOU is not intended to be a legally binding document.  The MOU is meant to describe the nature of the relationship and suggest the guidelines of the cooperation described above.  Nothing, therefore, shall diminish the autonomy of either institution, nor will any constraints be imposed by either party in carrying out the goals of the MOU.

8. In order to implement the goals of the MOU, each institution must appoint an individual with the appropriate designation and record the appointment on Attachment A.



9. The MOU shall become effective on the day representatives of both institutions affix their signatures and seals.  The MOU will be in force for a period of five (5) years and is subject to revision or modification by mutual written agreement.  If the MOU has been dormant for the first two (2) years, Virginia Tech will initiate a review with the collaborating institution, whether to terminate or continue the MOU. It is also understood that either institution may terminate the MOU at any time with at least six (6) months’ notice, although it is assumed that such action would only be taken after mutual consultation in order to avoid any possible inconvenience to the other institution and its students and faculty.



	Dr. Cyril R. Clarke
Executive Vice President and Provost
Virginia Tech
	
	Name
Title
Institution

	Date
	
	Date
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ATTACHMENT A
ADMINISTRATION OF PROGRAM AND CONTACT INFORMATION OF LIAISONS

Virginia Tech:  This MOU is maintained in the MOU database in the Division of Outreach and International Affairs at Virginia Tech.  Program Administration responsibilities are managed in the College of XXXXX, Office of XXX, Center of XXX, Institute XXX.  Correspondence regarding this institutional relationship should be directed to:
	Virginia Tech Liaison

Contact Name
Contact Title
Contact Address
Contact Email
Contact Phone Number
Contact Department Website
	Virginia Tech MOU Management Office

Global Strategic Services
902 Prices Fork Road Suite 120
Mail Code (0265)
Blacksburg, VA 24061
540-231-3958
https://gss.vt.edu






Partner Name:  This MOU is maintained in the XXXXX Office at XXXXX.  Such functions are under the direct responsibility of XXXXX.  Program administration responsibilities are managed in XXXXX.  Correspondence regarding this institutional relationship should be directed to:

	Partner Name Liaison

Contact Name
Contact Title
Contact Address
Contact Email
Contact Phone Number
Contact Department Website
	Partner Name MOU Management Office (if any)

Contact Name
Contact Address
Contact Email
Contact Phone Number
Contact Department Website
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